6/30/26, 10:15 AM Mporpamma MacTep-knacca — 45 TaTynpoBoOK - baTbipes

45 TaTyUpoOBOK MeHemKepa.
Heony6nukoBaHHoOe

MacTep-knacc Makcuma BatbipeBa («kKombar») - 16 fgexkabpsa 2026 - 10:00-18:00 - BopoHex, y/i.
Konbuosckas, 24x - MNMnowaaka 1900

- BopoHex

MACTEP-KNACC

700+ 180 000+ 90

MacTep-knaccos y4aCTHUKOB ropoaos

UTo BbI Nonyyure

HeOI'Iy6I'IVIKOBaHHbI€ TaTynpoBKN — TO, YTO HE BOLLUIO B KHUTK, HO pa60TaeT B peaslbHbIX KOMaHgax

YnpaBnaTb 6e3 BbiropaHus CTpouUTb CU/IbHYIO KOMaHAaY

— TloHATb, rae rpaHuLa Mexay SIMAepoM U XKePTBOV ~ MoTuBupoBaTh 6e3 6lompkeTa Ha GOHYCbI

—, HaiiTyi UCTOUHMKM CUbl ANS1 ONTOCPOYHOTO PYKOBOACTBA _, MpoBoANTL OLEHOUYHbIE CECCUM, KOTOPbIE AAl0T pesysbrar

_. MpUHUMATbL TPYAHbIE PELIEHNSI — HAHUMATb 1 YBOMbHATH _. BbIfIBNATL 1 pasBuBaTh MAEPOB BHYTPY KOMaH b
npaBusbHO

- COXpaHFITb aBTopuTeTt 6e3 yrpos n gaBneHus

Mporpamma

4 6noka - Heony6/IMKOBaHHbIE TaTyMPOBKM - XMBOI pa3bop BalLVX KecoB

10:00-11:30 Bnok I: MeHeXep CHapyXu U BHYTpu

4yTO BYJET MPAKTUKA
- Nmupx meHeppkepa: Kak Bac BUAAT NOAYNHEHHbIE HA cCaMOM fene - [lnarHocTuka: Kakoin MeHe[pkep Bbl €CTb Ha caMoM Jene
- TpuHUMNbI, KOTOPbIE HeMb3A HapyLlaTb — AaXe NoA faBleHnem - Pa3bop cuTyauuii y4aCcTHUKOB — rae TepsieTcs aBTopuTeT
- OTBETCTBEHHOCTb VS. BaCTb: [Ae MeHeLKepbl fenatoT BbI6op He B - Pas36op Heony61KoBaHHbIX TaTyMPOBOK OT BaTbipesa
nosb3y cebs
- Hacrosiee nnaepcTso — He Nnpo xapusmy, a npo PE3YNbTAT
nocniefloBaTesIbHOCTb Bugute ce6sa rnasamn KOMaHAbl U NOHUMaeTe, rae Tepsiete
B/INSIHNE
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KHUrn-6ectcennepa

- YI'IpaB]'IFlTb NOAYNHEHHBIMU C Pas3HbIMK NMCUXoTunamu
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6/30/26, 10:15 AM Mporpamma MacTep-knacca — 45 TaTynpoBOK - baTeipes - BopoHex

12:00-13:30 Bnok Il: OpraHunsaymsa pa6oTbl MeHegXepa

UTO BYAET NPAKTUKA
MoAUMHEHHBIE: KaK paboTaTh C pasHbIMU NCUXoTUNaMm - Co3faéM cucTeMy HemaTepuasbHol MoTUBaLMM Ans Batueit
HaiiM — KaK He OLIMBUTLCS Ha BXoae KOMaHAb!
MoTuBauus 6e3 feHer: 4To peasibHo paboTaeT B KOMaHaax * Pasbupaem kelick! «TpyAHbIX» COTPYAHMKOB
OLIEHOYHBIE CECCUN U YBOSTbHEHNE — KaK AeNaTb 3T0 NPaBU/IbHO * TexHnka NpOBEAEHNS OLEHOUHbIX CECCHii — Luar 3a Larom
PE3YNIbTAT
Cuctema paboTbl C KOMaHAOW: HAWM, MOTUBALMS, OLeHKa 1
pacctaBaHue
14:30-16:00 Bnok lll: MoTuBauus nugepa
UTO BYLET NPAKTUKA
VICTOUHMKM CUNbI PYKOBOAUTENS — YTO WX NOMOMHAET U UTO - [IMarHocTVKa ypoBHS BLIFOPaHNs — [e Bbl ceiiuac

ncrowaet CoCTaB/ISieM /IMYHYI0 CUCTEMY BOCCTAHOB/IEHNS 3HEPTAN

AHTVBbLIrOpaHune: cuctema, a He CoBeT «BONblUe OTAbIXaTb» Pa36upaem peasibHble CUTyaLun — Kak He CIOMaTbCst MOJ,

CBob60fa MeHempKepa: Kak NpUHYMAaTh PeLleHns, He OrisablBasich HarpysKoi
NnuHasn acppekTnBHoCTb TOMa B YC/I0BUAX MOCTOSAHHOTO AaBfeHns
PE3YNbTAT

JnuHasa cuctema aHTUBbLITOPaHUSA Y NOHUMaHUe, OTKyAa
6paTb cunbl Ha A/IMHHON AUCTaHLMUN

16:30-18:00 Bnok IV: Bonpochkl 1 pa36op KelicoB

4yTO BYAET MPAKTUKA
XXvBble 0TBeTbI BaTbipeBa Ha BOMPOCHI y4aCTHVKOB - Kaxabllii nonlyyaet 0TBET Ha CBOI BONPOC /IMYHO OT BaTbipeBa
Pa3bop cambIx CIOXHbIX YNPaBEHYECKNX CUTYaLiA - ABTorpadp-ceccus n poto ¢ Kombatom
- [JononHuTesnbHble TaTyMPOBKN — MO 3anpocam 3asia + JIN4HbI NNaH ynpaBneHvyecknx nameHeHmnii Ha 30 gHe
®UHAN AHSA

OTBeTbI Ha Balu FN1aBHbIe BONMPOCHI + MJ1aH ynpaB/ieHYeCcKux
M3MEeHeHuIi Ha Gnmxannii mecsy,

CTonmocTb ydyacTtus

LleHbl akTyanbHbl Ha 30 MIOHA - MOBbLILLEHNE YKa3aHO aBTOMaTUYeCKN

CEPEBPO 30/10TO NMNATUHA BIG BOSS
14 900 £ 24 900 £ 55 000 £ 75000 P
C 1 ceHTsi6ps — 17 900 £ C 1 ceHTs16psi — 32 900 £ C 1 ceHTs16ps — 60 000 £ C 1 ceHTsi6psi — 85 000 £

Peructpauysa n onnara: tvoerazvitie.com
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6/30/26, 10:15 AM Mporpamma MacTep-knacca — 45 TaTynpoBOK - baTeipes - BopoHex
Cnukep

BusHec-TpeHep roga 2019 - MeHepxep roga 2020 - TOIlM-1000 meHekepos Poccuun

CNMMNKEP MACTEP-K/TACCA

Makcum batbipeB

«Kombar» - OcHoBaTenb Batyrev Consulting Group

«Yrnpas/ieHue — 3Mo He HayKa U He UCKYcCmBo. 3mo Habop npasusl, npoBepeHHbIX 60/1bt0. S NoKaxy
8aM MosIbKO me, Ymo pabomarom»

01 02
700+ macTep-KnaccoB 4 kHUrn-6ectcennepa
180 000+ yyacTtHukoB B 90 ropogax Poccum n CHIC «45 TaTyupoBOK MeHemKepa», «.../IMHHOCTU», «...

npogaBaHa», «...poguTens»

03 04
BusHec-TpeHep roga 2019 TOMM-1000 meHemKepoB Poccun
MeHepxep roga 2020 - Ton-meHexkep 2021 PeliTuHr N «KommepcaHTb» - OcHoBatens BCG

45 TaTyupoBOK MeHemKepa. Heony6nukoBaHHoe - Makcum BatbipeB
ynp Akep y p 3AMNCATbCA -
16 pekabps 2026 - 10:00-18:00 - BopoHex, yn. KonbLoBckas, 24x - Mnowaaka 1900
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